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Welcome
ÎWelcome to the HR/CMS User Group 

ÎVirtual webinar 

ÎChat function disabled

ÎMute function enabled

ÎQ&A

ÎRecorded 
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Agenda
Î Welcome

Å Stacy Hoag, Relationship Manager
Î Calendar Year Wrap-Up

Å Kevin McHugh, Assistant Comptroller for Payroll and Payments
Î Business Enterprise System Transformation (BEST) Project

ÅTryntje Bumgardner, Change Management Business Lead
Î Remote Worker

Å Eduardo Canton, Statewide Payroll Officer 
Î Massachusetts Smart Plan

Å Robert Young, Empower Retirement
Å Karl Kroner, Empower Retirement

Î HR/Payroll Announcements 
Å Eduardo Canton, Statewide Payroll Officer 

Î Qualified Transportation & Flexible Spending Accounts
Å Victoria Manley, Benefits Strategies

Î DFML Dashboard 
Å Kevin McHugh, Assistant Comptroller for Payroll and Payments

Î ²ƘŀǘΩǎ bŜǿ
Å Mary Holland, Metro Credit Union

Î Payroll Reminders 
Å Eduardo Canton, Statewide Payroll Officer

Î Payroll Close/Open Timeline
Å Kevin McHugh, Assistant Comptroller for Payroll and Payments
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Calendar Year Wrap Up
Kevin McHugh
Assistant Comptroller for Payments/Payroll
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HR/CMS W -2 Summary
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2017 2018 2019 2020 2021

Box 01 Wages, tips, other compensation$5,269,869,503$5,404,564,646$5,598,533,020 $5,753,769,701$5,896,062,474

Box 02 Federal income tax withheld $776,525,680 $682,402,394 $704,536,990 $726,198,096 $761,652,808

Box 05 Medicare wages and tips $5,524,877,656$5,756,766,427$6,034,438,165 $6,254,870,418$6,475,089,578

Box 06 Medicare tax withheld $80,166,717 $83,529,641 $87,601,062 $90,833,342 $94,030,708

Box 16 State wages, tips, $5,754,339,497$5,908,400,053$6,123,722,261 $6,296,224,776$6,447,208,576

Box 17 State income tax $275,425,951 $283,331,677 $291,683,382 $297,829,707 $305,613,788

Total Employees 118,601 117,202 119,312 111,953 109,436



W-2 Paperless Option

ÎAbout 43K+ Employees opted to go paperless

Whereas more trees were killed,

Î65K+employees received a paper W2 form

ÎIncluding 65K+W2 Brochures  

ÎFolded nicely into 65K+Envelopes 
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ACA 1095-C Statistics
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ACA Summary Counts 2017 2018 2019 2020 2021

Monthly Average ACA full-time 
Employees 91,087 93,349 91,846 92,694 91,239

Monthly Average MEC coverage to 
Full Time 89,666 92,464 90,797 91,634 90,314

Offer rate 98.44% 99.05% 98.86% 98.86% 98.99%

Unique Employee Total 98,703 98,046 99,781 98,957 98,997

Total Paper 95,715 92,216 90,967 88,742 83,048

Total Paperless 2,988 5,830 8,814 10,215 15,949



ACA Paperless Option

ÎAbout 16Kemployees opted to go paperless for ACA form.

Whereas more trees were killed,

Î83K+ employees received a paper ACA form

ÎIncluding 83K+ FAQ  

ÎFolded nicely into 83K+ Envelopes 
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Business Enterprise System 
Transformation (BEST) Project
Tryntje Bumgardner

Change Management Business Lead
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Business Enterprise Systems Transformation

Program Update
HR/CMS User Group Meeting
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Business Enterprise Systems Transformation

Procurement and Next Steps

Commonwealth of Massachusetts Confidential: for internal discussion and policy development only 13

Å BEST Executive Sponsors have determined that the Systems Integrator Bidder did not meet the minimum scoring 

threshold established prior to the start of the evaluation process for the Systems Integrator RFR. As a result, the 

Commonwealth cancelled both the Systems Integrator and Software RFRs.

Å Upon announcement of the cancellations, the Procurement Team posted to COMMBUYS the intent to issue a 

single integrated RFR comprising both Software and System Implementor solutions. Vendors that participated in 

the prior RFR process, as well as new participants, will be eligible to respond to this new posting.

Å The Executive Sponsors, relying on the expertise of the Evaluation teams and the Program Management Office 

throughout the process, are committed to building the strongest possible foundation for the success of the BEST 

project. We look forward to leveraging the work, knowledge, and experience gained from the prior RFRs to craft 

an effective and streamlined process in 2022!



Business Enterprise Systems Transformation

Now Live

Commonwealth of Massachusetts Confidential: for internal discussion and policy development only 14

Website Redesign

Our website has been undergoing a refresh the 

last few months and weĦve revealed our brand-

new look! 

WeĦve implemented changes to improve ease of 

use through navigation, graphics, and 

informational content to help you learn more 

about BEST.

Most recently, weĦve been working with CTR staff and Subject Matter Experts from other agencies as we review solution gaps 
and strategize around Programparticipation and governance.We'd like to share a few of the other items we look forward to working 
on throughout the new year:



Business Enterprise Systems Transformation

Continued Focus

Commonwealth of Massachusetts 15

Master Data Management: WeĦve been working with our IV&V partner, Gartner, to further 

develop an approach towards legacydata conversion that will support data transformation, 

rather than just migration. The program presents a unique opportunity fordata principles to 

be applied consistently across theCommonwealth and will require significant 

coordination amongagencies.Soliciting early involvement of key data stewards and beginning 

to perform an analysis of legacy data are vitalsteps to ensuring a smooth transition to the new 

solution.

Accessibility Testing: The BEST Program continues to work with agencies representing users 

of assistive technologysuch as JAWS, Dragon Naturally Speaking and Zoom Text, to ensure 

that the new solution will be accessible to Commonwealthemployees, customers, and job 

applicants. Testing by third party experts as well as users of assistive technology has taken 

placeand will continue throughout the Program.

Confidential: for internal discussion and policy development only
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Remote Worker
Eduardo Canton

Statewide Payroll Officer
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Remote Worker
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Massachusetts Smart Plan
Robert Young and Karl Kroner

Empower Retirement
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SMART Plan Agenda

Presented by: 

Rob Young -Manager, Participant Engagement

Karl Kroner -Client Relationship Manager

Á2022 Contribution Limits

ÁSMART Plan reminders

ÁQuestions



2022 New Contribution Limits

ÂThe limit on elective deferrals has 
increased to $20,500. 

ÂThe age 50 catch -up amount for 
participants aged 50 remains at $6,500 . 

ÂThe new limit for participants utilizing the 
Special Catch -up program is $41,000.
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Reminders

22

ÂTermination process

ÂPlan Service Center access



Reminders - Termination process

ÁHR/CMS to Empower

ÁIf open jobs, not eligible for withdrawals

ÁMultiple Job Summary

Á960 Employees are active employees

ÁSMART@Empower -Retirement.com
23



Plan Service Center Access

ÂSecurity issue ïdonôt share passwords

ÂEfficient contribution changes

ÂOne simple stepé.

ÂPlease contact SMART Plan with any ???s

SMART@Empower -Retirement .com
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Plan Service Center Access
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CTR contact for SMART Plan updates ---
Ashley Nelson

Ashley.Nelson@mass.gov
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Questions?

Thank you



HR/Payroll Announcements 
Eduardo Canton, Statewide Payroll Officer 
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New functionality in HR/CMS

ÎA new feature called Health and Safety. This 
allows employees to record and upload their 
COVID-19 vaccination records

ÎEmployees can access this feature by selecting 
the Health and Safety tile on the HR/CMS SSTA 
home screen

ÎEmployees will be able to create a detail for 
each dose, and upload a photo of their COVID-19 
Vaccination Record Card

ÎFuture Functionality: Ability to add COVID-19 
Booster shot coming soon!
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Health and Safety Vaccine Module 

ÎThe Health & Safety functionality Health Card will allow ADA 
Coordinators, Diversity Officer and Health and Safety Coordinators to 
enter approved exemptions (medical or religious)

ÎThe Health & Safety Coordinator will be able to view who has 
reported a vaccination or employees who are outstanding

ÎThis secured module will only be available to a limited number of 
designated users. 
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HR/CMS Immunization Details

March 9, 2022 30of 88

ÎNavigation -> Commonwealth of Mass -> Health and Safety ς> Immunization Details



Maintain Telework 
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ÎThe Telework functionality enables core users to manage telework status information 
for employees.

ÎThis tool is a great feature for departments to track employees who telework, number 
of days per week/month. It also captures approvals and denials.

ÎFor more information, please review the new Telework Job Aid located in the HR/CMS 
Knowledge Center under Human Resources Job Aids -Maintain Job Information.

ÎDue to the increase of Teleworking, the team is currently working on a Mass Update to 
assist departments in entering Telework information.

https://massgov.sharepoint.com/:w:/r/sites/HRD-HRCMSKnowledgeCenter/Shared%20Documents/Human%20Resources%20Job%20Aids/Maintain%20Job%20Information/Telework-Job-Aid.docx?d=w95212b61405a4b63a4c8ae5b600717ce&csf=1&web=1&e=jS2CCp


Maintain Telework

ÎNavigation -> Main Menu ->  Workforce Administration -> Job Information ->  Maintain Teleworkers 
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Talent Profile in HR/CMS

ÎThe Talent Profile functionality enables employees 
in self -service to update their Education, Honors 
and Awards, Memberships and Test or 
Examinations.

ÎEmployees will also be able to add attachments.

ÎNow employeeôsand core users can add 
attachments. The Licenses and Certifications will 
remain view only. You can use the CIW for your 
reporting needs.

ÎThe employee job aid for Talent Profile is located on 
the MassHR Employee Service Center website in 
the Guide for Viewing and Updating Personal 
Information . 
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https://www.mass.gov/guides/guide-for-viewing-and-updating-personal-information#-talent-profile-


Self Service online paycheck view with 
PPA details
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ÎAny prior pay period adjustments will be indicated on the right side


